KGPC Member Duty Policy

Membership Requirement

The Kangaroo Ground Pony Club is a growing community club that exists to support culture and community by
fostering family and friends to experience enjoyment and fun in an environment which values respect, care and
inclusiveness. For the club to function it relies on the completion of volunteer duties from members and their
families throughout the year. The club relies on volunteers to ensure a safe and enjoyable environment for all
members, their families and friends now and into the future.

It is a mandatory requirement for all KGPC members and their families to complete duties annually. These duties
include supporting the canteen, setting and packing up for rally, completing working bee tasks and filling
competition roles. Failure to complete duties throughout the year may result in the member incurring a fee or
missing out on membership the next year until duties have been completed.

Families unable to fulfil their minimum duty requirements across the year due to extenuating circumstances
should contact the Member Duty Coordinator to arrange alternative ways to support the club throughout the year.
The club would rather families support the operation of the club than incur a fee. Members are encouraged to
involve their grandparents, aunts, uncles and friends in the completion of duties. Involvement in the KGPC is fun
and a lovely environment to meet new friends and share with your family.

Benefits of Membership Duties

Club members, families and friends are all welcome to help with duties. The club understands that everyone has a
different set of skills and that working together helps the club.

Some of the benefits of duty include:

Learning new skills and gaining experience

Achieve a feeling of fulfilment

Contributing to well organised events

Improving the safety of the riding environment

Providing a positive experience and example to members
Getting involved in a supportive environment

Having fun and meeting new people and their family

We encourage all age groups to get involved in duties. For safety purposes some duties cannot be carried out by
children or may need parent supervision.
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Duty Requirements

Members or their families must complete a minimum number of duty positions throughout the membership year
(Jan to Dec) to ensure they are exempt from the additional fee and qualify for membership the following year.

Rally Duty

Each member family must complete three rally duties per year. This minimum may vary year on year depending
on membership numbers.

e Pre Rally Harrow (can be completed any time on the Friday before set up at 4.30pm and requires a
drivers license)

e Friday night set up (recommend at least one adult and one member to assist with this)
e Bathroom cleaning and restocking (throughout the rally day)
e Gate and Car parking (recommended that you can help direct cars and floats)
e Post Rally Harrow (requires a drivers license)
Canteen Duty

e Each member family is required to provide a helper for one full day in the canteen from 8am — 3:30pm or
two half days 8am - 12pm or 12pm — 3:30pm.

Working Bee

e Each member family is required to contribute to one working bee per year (if scheduled). All members
from the family are encouraged to attend.

Competitions

e Each member family is required to support up to two club competitions per year (if scheduled).
Competition roles involve a large array of jobs suitable for members of all abilities.

Camps and Clinics

o Ifamember is riding at KGPC camp or clinic, they are expected to provide a helper for the event. Jobs
will be similar to those at a rally, set up/pack up, canteen etc.

Review Process

At the beginning of each member season, the Member Duty Coordinator will create and allocate all members to
the duty roster. This roster will be emailed to all active members at the beginning of the year.

Duty roster roles will be maintained on the KGPC SignUp roster and this service will be used to maintain an
active register of members rostered on and the duty roles completed.

If a duty can’t be completed, member families need to find a replacement for the duty they are unable to complete.
Members are encouraged to post on the KGPC Member Page on Facebook, use email or phone/approach other
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members directly. It is the member’s responsibility to find a replacement not the Member Duty Coordinator or the
committee.

The KGPC will complete an audit of the KGPC duty roster in September each year. Families, which have not
completed their minimum duty requirements or are not rostered on between Sept and the end of the year will be
contacted by the KGPC Member Duty Coordinator via email to inform them of the process to register and the
dates and duties available for the remaining rallies.

Members/families who are unable to complete their minimum duty requirements throughout the year will incur a
fee of $300 and be added to the membership waiting list for next year until their duties are completed or the fee is
paid. The club will prioritise member applications from members and families who are able to complete their
annual duty responsibilities.
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