KGPC CobpE ofF CONDUCT

Members must comply with the Codes of Conduct as determined by the Pony Club Association of Victoria
(PCAYV) at all times. The PCAYV code of conduct is detailed on the PCAV web site and summarized

below.

The code of conduct applies to Riding Members, Guests, Adult Supporters, Officials, Administrators and
Coaches/Instructors. Penalties for breaches of the code of conduct will be determined by the committee on
a “case-by-case” basis. This may include escorting from the grounds, suspension or termination of
membership.

The code of conduct is centered around the club aims:

e To encourage young people to ride and to learn to enjoy all
approved types of sport connected with horses and riding.

e To provide instruction in horsemanship and riding, and to instill
in the members the proper care of their animals.

e To promote the highest ideals of sportsmanship, citizenship and
loyalty, thereby cultivating strength of character and loyalty.

The code of conduct is represented through these values and behaviors.
Respect and recognition

I treat others as I would like to be treated

I treat everyone with dignity, courtesy and respect

I appreciate performances by all participants

I value and recognise good behaviors and the contribution of all

I communicate openly and provide constructive supportive feedback

The welfare of the horse is paramount

I am considerate of others

I encourage others to participate but I don’t force the issue

I never resort to verbal abuse, harassing behavior, hostility or aggression

Integrity

I am open, honest and trustworthy

I do what I say

I am a Good Sport and encourage others to do the same

I do not make any disparaging or belittling remarks about others
I abide by the Code of Conduct

Inclusion

I support and help others

I am flexible and responsive to people’s needs

I work collaboratively to achieve the best outcomes

I encourage the participation of all regardless of ability, age, gender, sexual orientation, race,
culture or religion

I contribute towards an enjoyable and safe environment for all



Resolution Process

At times members of the club may find themselves in a position whereby they do not agree with an aspect
of the running of the club. E,g behaviour of another club member, methods employed by an instructor, the
run of the day, grading. Such points of disagreement may result in the club member finding themselves in
breach of the code of conduct. In order for the club member to present this disagreement without
contravening the code of conduct the club has created this Resolution Process.

In the event that a club member has a grievance (i.e objection, complaint gripe), in relation to an aspect of
the pony club, a member of the club, an instructor or judge, the grievance must be heard and resolved via
the club committee review group. The person with the grievance must first present the grievance to a
committee member. The club committee will form a review group, made up of at least three committee
members, one of whom must be the club president. The person with the grievance will present the details
of the grievance to the review group; the person with the grievance is encouraged to bring a support person
to the meeting. The grievance will be discussed with the person/people and a resolution reached. In the
event that a club member is reported to have a grievance to the committee, but has not raised the matter
with a committee member, or had the matter reviewed by the review group, a member of the review group
will approach the person with the grievance in order to advance the grievance to the review group. Should
the member decide not to proceed with the grievance, the matter will be considered resolved.

This resolution process is aimed at reaching a solution within one day. In most cases the resolution process
shall take place on the day that the grievance has occurred, however, more complex issues may require
further discussion in which case the review may require more than one day and meeting.
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